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DIR Enterprise Services Model

Strategic
Planning




IT Leadership

State Strategic Plan
Biennial Performance Rev
IRDR - Studies / Reports
Legacy Modernization
Application Development
QAT and Framework
Policy and Planning
Accessibility

Data Maturity

Security Assessments
Security Training

Technology Training

DIR Strategic Focus Areas

IT Services

Data Center

Texas.gov

TEX-AN

Capitol Complex Phones
Cooperative Contracts
Bulk Purchasing
Managed Applications
Managed Security

Application Portfolio

Management
Network Security

Open Data Portal

Organization

Plan = Build = Run
Competitive Marketplace
Data Driven Decisions
Customer Outreach

Agile Methodology

IT Funding

Service Integration
Process Improvement

KPI / Performance Metrics

Technology Enablement




